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2. IlepeyeHb KOMIEeTEHUMH

- CIIOCOOHOCTHIO paboTaTh B KOMaH/€, TOJIEPAHTHO BOCIIPUHUMATh COLMANIbHBIE, KYJIbTYPHbIE U

augHocTHbIE pazaununs (OK-5);

- CIIOCOOHOCTHIO K CaMOOpraHu3auu u camoodpazopanuio (OK-6).

3. KpnTepnn M MOKAa3aTeJd ONMEeHUBAHMS KOMIIETEHIHUN HA PA3IHMYHBIX JTamnax HuX

¢dopmupoBanus

KpnTeplm 1 NMOKa3aTe/J I OICHUBaAHUSA

Irtan opMuUpoOBaHUsI ®opmMupyema . ®DopMbI KOHTPOJIS
KOMIEeTeHIUH (pa3aebl, a1 KoMmeTeHTHH c(hopMHPOBaHHOCTH

3HaTh: Ymern: Baaners: .
TeMbl JUCHUIIHHBI) KOMIeTeHIUs KOMIeTeH Ui
WMHunpanus npoekra OK-6 — ocobeH |— craBuT | — HaBbIKa | TecT, MOKIax

HOCTH b eI U | MH

MPOEKTHOTO | 33/la4d  Ha | IUIAHUPOBAH

moaxona K | KaXIOM 1S TIPOEKTA;

VIOpaBJICHUIO | dTare -

; peanu3aiyu

MIPOCKTA;

[InanupoBaHue NpoeKTa OK-6, OK-5 — orn | — odopm | — wmeroma | Tecr, nokmnan

U4us JSITh MH  OICHKH

MPOEKTHOTO | HeoOxomuM | 3 (HEeKTHBHO

yIOpaBiIeHUS | BIe CTH TIPOCKTA;

oT JIOKYMEHTHI

peryIspHOTO | st

MEHEDKMEHT | ITOydeHUs

a; Kpeauta u

- OCH | rpaHTa

OBHEIC

TPUHITHITEL

yIpaBJICHUS

MPOCKTAMU;

OCHOBHEIE

POOJIEMBI,

TIPS TCTBY
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pa3paboTKu | HIAOTOHBI MOATOTOBKH

U JOKYMEHTOB, | IPOEKTa
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OPOSKTOB B | BIX IS | Oro

obnactu VIpaBICHUS | TIPEIIOKEHH

rocymapcTBe | MPOEKTOM Ha | st TSt

HHOM U | pa3HBIX HWHBECTOPOB
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HOM ).

CITYXOBI,

UCTOYHHKH
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aHus

MPOCKTOB;

OCHOBBI

OFOJIKETHPO

BaHMsL.

Ikana oueHMBaHUSA B paMKaX 0a/UIbHO-PEHTUHIOBOI CHCTEMBI
60 6amIoB U MEHee — «He 3a4TeHO», 61-100 0aIOB — «3aUTEHOY.
4. Kpurepnu U IKaJIbl OHEHNBAHUSA:
1. Tect cocrout u3 5 BonpocoB. Kaxaplil MpaBUIbHBIA OTBET B TECTE MPUHOCHUT

oOyuaromemycs 1 6ayn. Kaxplii HelpaBUIbHBINA OTBET WM JOMYIIEHHAS HETOYHOCTh CHHMIKAET
oneHky Ha 1 Oamn. B cmydae pomymieHus 5 u Oosee HeTOYHOCTEH (OIMMOOK) TECT HE

3aCUYUTBIBACTCA.




2.

BricTynnenue ¢ IOKIaIoM, OCBEMIAIONIEM PE3YJIbTaThl KOMaHAHONW pabOThI Ha

Ka)KIO0M 3Tare paboThl HaJl MPOEKTOM MIPUHOCUT MAaKCUMYM 5 GaJljIoB.

Banapl

XapaKTepUCTHKH OTBETA CTYAEHTA
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- CTYZICHT TITyOOKO U BCECTOPOHHE YCBOWJI JICKITMOHHBIN MaTepHal;

- YBEPEHHO, JIOTUYHO, TIOCJICIOBATEIIBHO M TPAMOTHO €TI0 U3JIaraer;

- ONUPASCh HA 3HAHUSI OCHOBHOW U JIOTIOJIHUTEIHHOMN JINTEPATYPhI, TECHO
MPUBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C TIPAKTHICCKOM
JEATEIbHOCThIO;

- yMeJIO 00OCHOBBIBACT M aPTyMEHTHPYET BBIIBUTAEMbIC UM UJICH,

- IeJIaeT BBIBOABI M 0000IICHUS,

- cBOOOIHO BIIaJCCT MOHATUAMHU

- CTYZEHT TBEP/O0 YCBOWI TEMY, TPaMOTHO U IO CYIIECTBY U3JIaraeT €€, OMUpasich
Ha 3HaHHUSI OCHOBHOM JIUTEPaATypHh;

- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TPAKTUYECKOM JIESITEIbHOCTHIO;

- ApryMEHTHUPYET HayUHbIE TIOJIOKECHUS;

- JienaeT BLIBOJBI K 0000IIECHH;

- BJIaJIe€T CUCTEMOM OCHOBHBIX IIOHATUI

- TeMa pacKpbITa, HO JOKJIaJ HOCUT UCKIIFOUUTENIEHO TEOPETUYECKUN XapaKTep;
- HET CBSI3U TEOPHUH U MPAKTUKU;

- Jie7aeT HEMOIHbBIE BLIBOJIBI 1 0000IIECHH;

- BJQJEET CUCTEMON OCHOBHBIX MOHATUI B pAMKAaX OCHOBHOM JINTEPATYPHI.

- TeMa PacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTYJIEHT OCBOMII
npo0JieMy, 1o CYIIECTBY U3JIaraeT e, ONUpPasCh Ha 3HAHUS TOJBLKO OCHOBHOM
JUTEPaTypHI;

- JIOMyCKAaeT HECYIIECTBEHHBIE OIIMOKN U HETOUYHOCTH;

- HCTIBITHIBAET 3aTPYAHECHUS B IPAKTUYECKOM TPUMEHEHUU 3HAHUM;

- c1abo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;

- 3aTpyaHSAETCA B (OPMYITMPOBAHUH BHIBOJIOB U 0000IICHMIA;

- JACTUYHO BJIaJceT CUCTEMOH ITOHITHU

- CTYJICHT HE YCBOWJI 3HAYUTEIBHOH YacTH POOIIEMEI,

- JIOITyCKAEeT CYIIECTBEHHBIE OMMOKN M HETOYHOCTH IIPU PACCMOTPEHUH €€;
- UCTIBITBIBAET TPYAHOCTH B MIPAKTHYECKOM IIPUMEHEHUH 3HAHHUIA;

- HE MOXKET apryMEHTUPOBATh HAy4YHBIE [T0OJ0KECHUS,

- He GOpMYJIMPYET BHIBOJIOB U 00OOOIICHUIA;

- HC BJIaACECT HOHATUUHBIM arrapaToMm.

3.

3amuTa npoekra. Kpurepun oneHMBaHus IPE3EHTAUN:

MaxkcumajabHoOe

CTpyKTYpa Ipe3eHTannuu
PYKTYypa np o KOJINYECTBO 0AJLJIOB

Wupopmaliust U37105KeHa MOIHO U YETKO, TaHbl OTBETHI Ha BCE 10

MOCTABJICHHBIC BOMIPOCHI, CACJIAHBI BBIBOAbBI, OTCYTCTBYIOT OIIINOKHU

Enunblit ctune opopmiteHus1, TEKCT JIETKO YUTaeTcs, OH COUeTaeTCs C 5

TEKCTOM M rpaduKon

[TpucyTCTBYIOT WILTIOCTPAINH, TPadUKHU, TAOIUIIHI 5

Max KoJIM4ecTBO 0aJ1J1I0B 20

5. TunoBble KOHTPOJIbHBbIE 3aJaHUS U METOAMYECKHE MATEPUAJIbI, ONpPeIesoIue
npoueaypbl ONEeHWBAHUA 3HAHMHA, YMeHHH, HABBIKOB M (WIH) ONbITA 1eATEJIbHOCTH,




XapaKkTepu3ylIMx IJTanbl (POPMHPOBAHUA KOMIIETEHIUHA

o0pa3oBaTeJIbHOM MPOrPaMMBbl.
5.1. TunoBoe TecTOBOE 3aJaHHE

IIucbmennblii Tect mo Pazneny 1:
1. Bnragenen npoekta u Oy aymiuii moTpeOuTeNb ero pe3yabTaToB:
a) HuBectop nmpoekta
b) Kyparop npoekra
¢) PykoBomgurens mpoekta
d) Wuunmarop npoexra
e) 3aka3uMK mpoeKTa
2. CereBoii rpaduk MpoeKTa MpeHa3HAYEH IS

B mpoiuecce

a) YIpaBJIEHHUA 3aTpaTaMH BPEMEHU Ha BBIMIOJIHEHUE KOMILIEKca padoT MpoeKTa

b) ympaBieHHs] MaTepHaTbHBIMU 3aTpaTaMu
C) ympaBlieHHUs] KOH(IUKTAMH MMPOSKTHONW KOMaHIbI
d) ympaBneHus puckamu

O0CBOCHHUSA

3. Ha3BaTp THII, COOTBETCTBYIOIIMK CTPYKTYPHOM JEKOMIIO3UIIMH PaOOT IO OJHOPOIHBIM

DJIEMEHTaM:
a) IlponykroBas CIIP
b) ®yukumonanpaas CJIP
¢) Opraamzanuonnas CJIP

4. Yo 13 HUKE EPEUNCIIEHHOTO He SIBIIseTCS (POpMOIt MTPOEKTHOTO (PMHAHCUPOBAHHUS

a) DuHaHCHPOBAHHWE C TOJHBIM PETPECCOM Ha 3aEMIIIUKA
b) ®unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa

c) ®PuHaHCHPOBaHHE C OIPAaHUYEHHBIM IIPABOM PErpecca Ha 3aeMIUKa
d) ®unancupoBaHHE ¢ HEOIPAaHUYCHHBIM ITOJIHBIM PEIPECCOM Ha 3aeMINUKA

5. MeTo KpUTUYECKOTO ITYTH YIIPaBJIEHUS TPOEKTOM MO3BOJISET:

a) COKpPaTUTh 0 MUHHUMYMa MPOJOKUTENIBHOCT pa3padOTKH MPOEKTa

b) MOTYYUTH TOYHOE U TIOJHOE PACIIUCAHHUE PEATH3alNH TPOCKTa

C) ONpCACIINTh HanOojee AJIATCIIBHBIC 3a/1a4l, KOTOPBIC CIIYXKAT OCHOBOM JJIs1 UCIIOJIHCHUA

IIPOCKTA

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpreHTHPOBOYHBbIE TEMbI I0KJIA/I0B

1. [IpoekThl B 0OTpaciu TOIUIMBHO-DHEPTE€TUYECKOTO KOMILIEKCa, U OCHOBHBIE TPOOJIEMBI UX
peanuzanuu

2. Crabunnzanus arponpoOMBIIUIEHHBIX PECYPCOB B c(hepe Mpo10BOIbCTBUS

3. ITpoexThl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIIJICHHOTO KOMILIEKCa

4. Tpancnopt, CBA3b U KOMMYHUKALIMU — IPUMEPBHI TPOECKTOB

5. OcHoOBHBIE 337jaul IPOEKTHOTO MEHEKMEHTA B KUJIMILIHOM CTPOUTEIHCTBE

6. [IpoekThl B MAaIIMHOCTPOEHUH

7. IIpoeKThI B XMMUYECKOM IPOMBIIIIIEHHOCTH

8. [IpoeKTsI B JIETKOI TPOMBIILIEHHOCTH

9. VYioBnerBopeHrue NOTPeOHOCTEH HAceJIeHHs Yepe3 COLUAIbHO-OPUEHTHPOBAHHBIC
IIPOEKTHI

10.  bnwxHee OKpyKEHHE IIPOEKTa

1. JlanpHee OKpyKeHHUE MPOEKTa

12. Cucrema CTEHKXO0JIEPOB IPOEKTA

13. VYrpapieHue OTHONIEHUSMH CO CTEHKXOJIepaMu MPOEKTa
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14.  TloHATHEe KOMaHAHOTO CUHEPru3Ma U 3PPEKTUBHOCTh KOMaHIbI

15. Pa3BuTne npoekTHON KOMaH bl

16.  Coznanue BbICOKO()()EKTUBHBIX MPOESKTHBIX KOMaH/I

17. [TpoexThl B paMKax GyHKIIMOHATBHOW CTPYKTYPHI

18.  IIpoekTHast opraHM3alMOHHAs CTPYKTypa

19. MarpuuHas CTpyKTypa

20.  OmpeneneHue U CTPYKTypa Mnpolecca KOMMYyHHUKAUI

21.  VYcnoBus 3pPpeKTUBHOCTH BepOAThHBIX KOMMYHHUKAITUH

22.  HesepbanpHoe o01IeHNE

23. NHnuBuayanbHbIe pa3inyus B OOIICHUHN

24.  KoMMyHHUKaIMOHHBIE ceTU: (hopMasibHbIE KaHAJIBI OOIIEHUS B TPYIIIax
25. HedopmanbHoe oOmieHne

26.  BnusHHE CTPYKTYpBI IPOEKTa Ha HH(OPMAIIMOHHBIE TOTOKU
27. OYHKIIMY U METOJIbI KOHTPOJIS ¥ ayAUTa IPOECKTA

28.  llpoBeneHue ayaura npoekTa

29. Otuer o0 mpoBepKe NPOEKTa

30.  OcHOBHBIEC IPUYMHBI HEYa4 yIIPABICHUS IPOESKTAMHU

31. VYcnoBus AJisl 3aBEpILICHUS TPOEKTa

32.  HopmanbHoe 3aBepllEHUE NPOEKTA

33. JlocpouHOe 3aBeplICHHE MPOEKTa

34.  PemieHue o 3aKpbITUH U IIPOLIECC 3aKPBITUS IPOEKTA

35. OreHka pabOThl PYKOBOJIUTENS MTPOCKTA, YWICHOB KOMaH/Ibl 1 KOMaH/IbI B 11EJIOM

5.3. 3ammTa npoekra. BoicTymuieHue ¢ npe3eHTanuei no ciaeayriuemMy MniaHy:

1. AHanmu3 cuTyallud, BBIABICHHE OOIMMX TpeHAoB. [IpoOnemarusaius — orpaHUYeHHE, B
npezenax KoToporo OyJeT peain30BbIBATHCS MPOEKT, TOCTAHOBKA MPOOJIEMBI IIPEXK/IE BCErO IS
cebs1, U1 MpoeKTUpoBIIKKa. [IpoeKTHpOBIIMK — KiIt04YeBast purypa.

2. Cdhopmynupyiite nenu mpoekra, pykoBoAcTBysick SMART-kputepusimu. Omnpenenure,
KTO SIBJISIETCSl ydYacTHUKaMu Baiiero mpoekTa, ¥ Kak MOXXHO BBIJICIHUTH (a3bl €ro XKM3HEHHOTO
UK.

3. Kakue skoHOMHYECKHE XapaKTEPUCTHKHA OMHUChIBaeT MpoekT? Kak MOXHO yuecTb
OpUHIUN  anbTepHaTuBHOCTU? Kakum OyneT mnpumepHoe CoOJepXKaHHE HKOHOMHYECKOTO
000CHOBaHUS 3TOTO MTPOEKTA?

4. Onpenenure ocHoBHbIE 3¢ dexTsl U BUAbl 3(dexTuBHocTH. Kakumu metomamu M Ha
OCHOBaHHMHM KaKUX JaHHBIX MOXXHO N3MEPUThH 3P PeKTuBHOCTH Bamero mpoexra?
5. Onpenenutb ocHOBHBIE pucku. Onpenenure BEpOSTHOCTD U TAKECTh PUCKOB M COCTaBbTE

MaTpully puckoB. KakumMu meTtogamMu M Ha OCHOBAHMM KAaKMX JAHHBIX MOJXKHO YIPAaBISTh
puckamu Bamero npoexra? Co3zaaiite )KypHall pUCKOB IIPOEKTA.

6. TloctpoiiTe cereBoi rpad BeIMOTHEHUs Bamero mpoekra. Kakuwe omepamuu sSBISIOTCS
kputnyecknmu? KakoBa mpofomkuTenbHOCTh paboThl Haj mpoektoMm? Kakume pecypcel Bam
Heooxomumel? Iloctpoiite amarpammy ['aHTa mJIs pacnpenesieHus PecypcoB W COCTaBICHUS
pacnycaHus MIPOeKTa.

7. OueHute CTOMMOCTh BbIMOJHEHUsT Bamero npoekra. Kakue 3arparbl 1 Ha Kakux 3Tanax Bsl
Oynere Hectu? Kakumu metogamu Bel mons3yerecs? CocraBbTe OropkeT Bamero npoekra.

8. CocTaBbTe IUIaH yNpaBieHUsS KOMMYHUKaUsIMU 17151 Bamiero npoekra.

9. Kakue MeTonpl KOHTpois Bel MoxeTe mpuMeHUTh K peanuszauuu Bamero npoekra? Korna
YMECTHO IPUMEHEHHE ITUX METOI0B KOHTpoJiA? KTo 1 Koraa 1oymkeH NOAyYUTh HHPOPMAIHIIO O
XO0JIe peain3aluu npoexra?

10. Chopmynupyiite OCHOBHBIC TpeOOBaHUs K KadecTBy Bamiero mpoekra. Kakumu meromamu
Bbl Oynmere 1utaHupoBaTh KauecTBO M JoOMBaTbes ero obecneueHuss? Kak MOxHO
KOHTPOJIMPOBATh KauecTBO Baiiero nmpoekra u ero 0OCHOBHOTO pe3ynbrarta’?
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11. KTo MOXeET cTaTh MOCTaBIIMKOM pecypcoB il Bamero npoekra? Ha kakux ycnoBusx Bbl
MOXXETE€ TOJYYHTh 3TH pecypchl? UYem Bbl pykoBonacTByeTech HpH BbIOOpPE MOCTaBIIUKA?
Hanumure kputepun, KoTopbiMu Bl OyneTe pykoBOJICTBOBATHCS MPH BHIOOPE MOCTABIUKA?

12. B uem s Bammero nmpoekTa Oyzmer 3akimtodaThes 3akpbiTie. COCTaBbTE UTOTOBBIN OTYET IO
npoekTy. Kakue paboThl BBISIBUIIMCH B XOJ€ pealM3allu MPOEKTa, M KaK UX MOXKHO ObLIO OBI
n3bexars? Kakue ypoku Bel BeiHECTH Ha Oymytiee?

Bomnpocs! k 3auery
. IToHATHS «TIPOEKT» U «YIIPaBIEHHUE TPOEKTAMM»
. Meronomnorus ynpasieHUsI IPOCKTaMU
. CranzapTsl ynpaBiieHUs IPOEKTaMU
. IIpoekT kak cucrema. CUCTEMHBINA MOJIXOM K YIPABICHUIO TPOEKTaAMU
. llen mpoekra
. TpeboBaHMs K IPOCKTY
. OKpyxeHue nmpoexTa
. YUaCTHUKH MPOEKTa
. )Ku3HEeHHBbI MK IpOEKTa
10. CtpykTypa npoekra
11. Knaccudukanus npoeKToB 0 KPUTEPUIM MEHEKEpa U IKOHOMHCTA
12. DxoHOMHYECKast MOJIENIb MPOEKTA
13. IIpaBoBbI€ (hOpMBI HHCTUTYLMOHATIH3AMH TPEATIPUHUMATENICH
14. IoroBopHOE pEryJIMpOBaHUE MTPOEKTHOM AESATEILHOCTH
15. JloroBopbl KOMMEpYECKOH KOHLIECCHH U (ppaHUaii3uHTa
16. ToroBopbI MPOCTOr0 TOBAPHUILECTBA U O COBMECTHOM AEATEILHOCTH
17.  CoBpeMeHHBIE  OpraHU3aIMOHHO-TIPABOBBIE  (OPMBI  peanu3aluil  BEHUYYPHBIX
WHBECTUIIMOHHBIX MPOEKTOB B Poccun
18. D dexTsl 1 UHIUKATOPHI YCHEIIHOCTH pealn3auuu NpoekTa. DH(eKTuBHOCTh peann3anun
MIPOEKTA U €€ BUBI
19. Ouenka 3xoHOMUYECKOU 3((HEKTUBHOCTH MPOCKTA: OOIINE TTOIXOIbI
20. OCHOBHBIE METO/Ibl UHBECTULIMOHHBIX PACYETOB
21. IloHsATHe pHucKa U HEONIPEAEIEHHOCTU
22. Knaccudukanusi mpoOeKTHBIX PUCKOB
23. Cucrema ynpaBJlieHUs] IPOEKTHBIMU PUCKaMU
24. OCHOBHBIE MTOJIXO0/IbI K OLICHKE pHUCKa
25. Metoap! ynpaBieHHs] pUCKaMu
26. OCHOBHBIE 3a]a4M TUIAHUPOBAHUS MTPOEKTA
27. Uepapxudeckas CTPyKTypa paboT mpoeKTa
28. OyHKIUH CETEBOI0 aHAJIN3a B IUIAHUPOBAHUM MPOEKTA
29. Ananu3 KpUTUYECKOTO MyTH
30. OmpeneneHne OIUTENBHOCTH MPOEKTA IPU HEONPENEICHHOM BpPEMEHH BBIIOJIHEHUS
onepauui
31. Pactipenenenue pecypcoB. Pa3paboTka pacnucanus MpoeKTa
32. OueHKa CTOMMOCTH IIPOEKTA
33. IlmaaupoBaHme 3aTpaT MO MPOEKTY (OO HKETUPOBAHHE)
34. duHaHCUPOBaHUE 3a CUET BBIYCKA aKIIUH
35. Jlonrocpounoe nonroBoe (MHAHCHPOBAHUE
36. lpyrue HCTOYHUKH (PUHAHCHPOBAHUS IPOCKTOB
37. KoHTpoJIb BBITIOJIHEHHS TUTAHA U YCIIOBUM (PMHAHCHPOBAHUS
38. Ponbp xoMmmyHuKanuii B npoekre. IlnannpoBanue ynpasiaeHUs: KOMMYHUKALUSIMU
39. KoMmMyHUKallMOHHbBIE TEXHOJIOTUH
40. YnpasneHue 0XUAAHUAMU CTEHKXOJAEPOB MPOEKTA
41. KoHpIHKTHI U UX pa3pelieHne
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42.

43

55

56.

KoHTposs npu peanusanuu npoexkra

. MOHUTOpPHHT MpOEKTa
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

VYnpaBieHrne n3MEHEHUsIMU

VYnpasnenue KoHpUTrypamuei

[lonsTHE KauecTBa U €ro MPUMEHEHHUE B POEKTAX
[InaHrpoBaHue KayecTBa

Obecneuenne kauecTBa MpoeKTa

KonTposb kayecTBa nmpoekTa

THUIIBI KOHTPAKTOB B IIPOEKTHOM EATEILHOCTH
Opraau3zanus NOAPSIAHBIX TOPIOB
VYrpaneHue 3aKynKkaMu MpoeKTa

®da3za 3aBepiIeHUs MPOEKTa

3aKphITHE KOHTPAKTOB MPOEKTA

. Ilocraynut npoekra
OcHOBHBIE IPOrpaMMHBIE ITPOAYKTHI B YIIPaBICHUH TPOEKTAMHU



